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December 6, 1877
First copy had 4 pages and cost 3 cents

https://www.washingtonpost.com/apps/g/page/national/washington-post-co-timeline/374/



1996
Welcome to WashingtonPost.com

http://www.snd.org/2016/07/jim-brady-on-launching-the-washin
gtonpost-com-and-why-the-web-excites-him-20-years-later/
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https://web.archive.org/web/19961219003038/http://www.pepsi.com:80/



"1x1.gif should have won a ... Grammy. Or a Pulitzer. Or 
Most Improved, Third Grade Gym Class or something.

It’s the most important achievement in computer science 
since the linked list."

https://zachholman.com/posts/only-90s-developers/
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Most Read

Real User Monitoring

Quizzes

A/B Testing Push Notifications

Personalization

Comments
Video

Live Blogs









Try All The Things

● Release new features
● Experiment
● Iterate



Taming the Legacy System





Adapter Pattern

● Allows two incompatible 
interfaces to work together

● Used to make existing classes 
work with others without 
modifying their source code



Adapter Pattern

"If it walks like a duck and 
quacks like a duck, then it's 
probably a duck cat wrapped 
with a duck interface."



Decouple Model & View

(content) (view)



Goals

1. Decouple front-end developers from CMS
2. Reduce footprint of the legacy CMS



Production 
Readiness (?)



Testing

Software releases should test a 
hypothesis

● Legacy system is the control
● Microservice is the variant



Production

listen

Canary

replay

Status 200 should == 200
Response <html>... should == <html>...
Latency 500ms should > 250ms



"Gradually create a new 
system around the edges of 
the old, letting it grow 
slowly over several years 
until the old system is 
strangled."

https://www.martinfowler.com/bliki/StranglerApplication.html

Strangling the Monolith



Reverse Proxy to the Rescue

/sports/

/(.*)



Crouching Microservice, Hidden Monolith

/(.*)



https://www.washingtonpost.com/sports/





Phases
● Exploration
● Exploitation
Goal
● Maximize reward

https://developer.washingtonpost.com/pb/blog/post/2016/02/
08/bandito-a-multi-armed-bandit-tool-for-content-testing/

Multi-Armed Bandit



Multi-Armed Bandit

CTR: 3.3%

CTR: 3.9%

CTR: 4.8%



Trollstigen, Norway

Adapter Pattern

Strangler Applications 

Experimentation

Canary Testing

A/B Testing

Multi-Armed Bandit



https://developer.washingtonpost.com
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Thank You


